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We're reducing emissions, embracing renewable energy, and building ¢

sustainable future—step by step, with purpose and accountability.
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Commitment

Ourjourney toward net zero is more than o commitment—its o responsibiﬁry. As we

face the growing urgency of climate change, we recognize the need to transform the

way we operate, produce, and inovate. Every step we take is guided by a srmple but
powerfuf goal: reducing our carbon footprint to zero, while creating a more sustain-
able future for afl.

This rrcrnsformcrrion rs rooted n measurable actions:

e Reducing emissions at the source through cleaner energy, improved

efficiency, and sustainable practices across our operations.

o Investing in renewable enerqy und low-carbon technologres that

redeﬁne how we power our husiness.

o Collaborating with partners and communities to butld a resilfent,

circufar economy that beneﬁrs everyone.

o Measuring progress transparently, holding ourselves accountable,

and adjusting our strategres to stay aligned with science-based targets.
Were not just planning for the future—were budding it now.

And though the road is complex, we belfeve that innovation, coflaboration, and in-

tegrity will lead us there.

This is our pc:rrh. This rs our promise. This is our fourney to net zero.
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E. William Moffat
MANAGING DIRECTOR:




Baseline Emissions Footprint

Buseline emifssfons are a record of the greenhouse gases that have been
produced in the past and were produced prior to the mtroduction of any strategies
to reduce emissions. Baseline emfssions are the reference pomt aguinst which emis-

sions reduction can be measured.

Baseline Year: 2019

UK Gov DESN/Z conversions used for units of heating odl, diesel, petrol and
electricity. Electricity is location based.

Baseline year emissions:

EMISSIONS TOTAL (tCOe)

Scope 1 393.98
Scope 2 184.33

Scope 3 We are in the process of collating spend based data for base
(Included Sources) | Y€or and FYE 2024.

lotal Emiessions 578.31 + Scope 3
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Emissions Reporting

Reporting Year: 2024

EMISSIONS TOTAL (tCOge)

Scope 1 33110
Scope 2 96.95

Scope 3 fo be measured: Upstream and downstream transportation
Trdhred]) Srrec) and distribution, business travel, employee commuting, waste,
services and capital goods. Plan transition from spend to unit

based data in coming years.

lotal Emissions 428.05 + Scope 3

Reduce—Heuse—Recycle—Repeat




Emissions Reduction Targets

fn order to contfnue our progress to achreving Net Zero, we have adopted the fol-

lowing carbon reduction targets.

« Reduce scope I & 2 emissfons by 50% by 2030.
.« Complete measurement of Scope 3 emissions within the next 12 months.

. Report company (GHG emissions on an annual basis.

We project that carbon emissions will decrease over the next ﬁve years to 289

tCOqe +53 by 2030.

This is a reduction of 32% from today or 50% from base year.

Reduce—Heuse—Recycle—Repeat




Sustainability in Action: Our Story So Far

Environmental management measures and projects completed or

implemented since the 2019 baselme.
«  We have cut our vehicle CO 2e emissions by 48%.
o Reduced the CO2e emissions from our electricity use by 47%.

The carbon emission reduction achreved by these schemes equates to
150.26 tCOse.

This equates to a 26% reduction against the 2019 baseline due to our cur-
rent use of off heaters to heat the fuctory.

We are in « rural area and have cut ourselves off from the gus gred.

Reduce—Heuse—Recycle—Repeat




Carbon Reduction Projects

2020

o Replaced 100% of factory and office lighting with LEDs
with the help of RES.

o Solar PV and Biomass feastbility study carried out by Amp Energy.

Reduce—Heuse—Recycle—Repeat




Carbon Reduction Projects

2022

Replaced CO2 laser cutting technology and atr compressors system with
a £1.25M mvestment i state of the art sheet metal fiber optic laser cut-
ting and product part picking automation complete with an energy effi-

cient on demand compressed air system.

Installed Electric car charging pod pornts EVs & PHEV.

Reduce—Heuse—Recycle—Repeat




Carbon Reduction Projects

2023

o QOutsourced warranty repair to put engineers closer to the repairs.
Whele this may have just moved fuel used from S1to $3 , our partner has
greater scope for electrification of their local fleet.

We were previously driving from Scotland to our largest market area in

South England.

« Replaced factory water heating system to an on demand electric botler.

GREEN
ENERGY
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The Next Step

2026

Replace Sheet metal panel bender with innovative next generation panel
forming automation, increasing production speed and efficiency, cut-

ting lead times and reducing electricity use by 68%.

Investigating alternative means of heating the factory using electricity

with onsite generation and storage.

As a reputable sixty two year old SME i manufacturing with ninety em-
ployees, alf future Carbon reduction nitratives will be carefully

planned ,accessed, and implemented and must make economic sense.

Qur Net Zero Lead is the Company Secretary, a recent attendee of the
Scottish Enterprise Net Zero Academy and graduate of IEMA Pathways to
Net Zero. He ts assisted by Grant Cunningham who has a Bachelor of en-

gineering fn energy and sustarability.
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Goals and Aspirations

Manufacturing Process Improvements

Automate enerqy monftoring

Product Lifecycle Improvements

Design equipment for energy efficiency and recyclability
Launch take-back / recycling programs

Low-carbon Logistics

Switch to electric delivery vehicles

Optimize freight routes for raw materials

Forest restoration

Verified carbon removal technologres

Improve factory building msulation
.‘ "
WY

Reduce—Heuse—Recycle—Repeat




Insight

This Carbon Reduction Plan has been completed in accordance with PPN 06/21

and associated quidance and reporting standard for Carbon Reduction Plans.

Emisstons have been reported and recorded in accordance with the pubﬁshed
reporting standard for Carbon Reduction Plans and the GHG Reporting
Protocol corporate standard and uses the appropriate Government emisston

conversion factors for greenhouse gas company reporting.

Scope I and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported

in accordance with the published reporting standard for Carbon Reduction

Plans and the Corporate Yolue Chain (Scope 3) Standard.

The carbon reduction plan remains consistent with the previous version,

with no revisions made at this time.

Date: 01/09/2025

Signed : E William Moffot.

Managing Director
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https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
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